
 ROGER'S RECOMBOBULATION AREA: Ministerial Transi�on Timeline - 02.09.22 

 In spite of con�nuing challenges from the pandemic, the congrega�on is making good progress in this 
 �me of ministerial transi�on. It feels like we are on target for this to be a two-year transi�on. That 
 �metable will include the crea�on and launch of a Search Commi�ee later this spring. That group will 
 build a profile of the congrega�on to share with prospec�ve candidates for Lead Minister. That profile 
 will include an overview of WBUUC’s history, a sense of the quali�es, characteris�cs, and skills the 
 congrega�on is looking for in a new Lead Minister, and a dis�lla�on of aspira�ons the congrega�on has 
 for its next chapter. Everyone in the congrega�on will have ample opportunity to give input that will help 
 the Search Commi�ee build the profile. 

 The Search Commi�ee will get to know ministers who are interested in the posi�on star�ng in 
 December. It will slowly and carefully narrow the list un�l there are approximately three finalists. The 
 Search Commi�ee will spend a weekend with each of the finalists. In April 2023, the Search Commi�ee 
 will present a candidate to the congrega�on. The candidate will come for ten days shortly a�er, lead 
 services on consecu�ve Sundays, and meet with all sorts of WBUUC commi�ees and groups and teams. 
 At the end of the ten days, there will be a congrega�onal mee�ng where every vo�ng member will have 
 the opportunity to vote on whether to call the candidate as WBUUC’s next Lead Minister. 

 We are ge�ng a head start on building the profile of WBUUC for the search process with the Living 
 Legacy History Project on February 20. I hope a LOT of you register for and par�cipate in this event. All of 
 you are part of the history and present of WBUUC. You all should have a voice in telling the story of 
 WBUUC. We need your help with this! 


