
2022-23 Treasurer’s Report

The last few years have held more than their share of uncertainty for this congregation, and we’ve
responded with a great deal of resilience. For the current fiscal year, we had built a budget that relied on
$145,000 of Operating Reserve Funds to balance the budget. However, as we approach the end of the
fiscal year, we have drawn zero from that fund, meeting all of our operating expenses with pledges, the
collection basket, and fundraising activities.

Now we face a different kind of uncertainty. Reverend Roger has done a tremendous job leading us
through transition and we welcome Reverend Jessica with excitement and anticipation. While the
transition will continue, with settled ministry I expect pledges to stabilize in years to come.

The financial statements as of April 30 are attached to this report, with highlights documented below.

Balance Sheet
The balance sheet as of April 30 is strong, as indicated by the following:
• A 6.6:1 ratio of current assets to current liabilities.
• Zero long-term liabilities.
• The Endowment Fund has increased to $578,000.
• We have prior year Fund Balances of $432,000, of which $246,735 has been carved out as Operating

Reserve.
• The current year Fund Balance is $6,466.

Summary of Operating Statement
Current-year revenues are favorable to budget through April 30.
1. Pledged income collected is at 89% of the annual budget with two months remaining.
2. Total Operating Receipts are at 82.2% of budget.
3. Total Operating Expenses are at 81.6% of budget.
4. We have not used any of our Operating Reserves Fund in the current year.
5. Through April 30, Receipts exceed Expenses by $6,466.

Fund Raising and Special Collections
6. Fund raising activities resumed more fully this year, including Dining for Dollars and the auction. As a
result, we have raised just over our budgeted goal of $15,000.
7. Year-to date, members and friends generously contributed $38,041 through the collection
plate to support the mission and principles of the Church in the broader community. A full list of the
organizations supported is in the financial statements.

Restricted Funds
8. The Church has over $300,000 in temporarily restricted funds designated for specific
purposes to carry out the mission of the Church. A full listing of the restricted funds is included in the
financial statements.



2023-24 BUDGET

The board has assembled a budget that reflects pre-pandemic activity levels, right-sized staffing, and
adjusted staff compensation to fit UUA guidelines.

Revenues
• Pledges total $780,000, down 5% from current year pledges
• We have estimated 2.5% uncollectible
• Fundraising income = $40,000, back to pre-pandemic levels

Expenses
• Personnel Expenses are budgeted down from the current year’s forecasted spend. As Reverend Roger
stated during the staffing restructure this year, the objective was to achieve the right size staff and pay
them appropriately. Our budget reflects this.

o The UUA recently made significant changes to its compensation guidelines to achieve more
internal equity within staff teams. This especially increased the minimum for non-lead ministers
and maintenance staff. The proposed personnel budget continues the recent budget
commitment to have all staff at the minimum guideline level or higher.

o Reduction of one Assistant Minister position
o In recognition of increased responsibilities, elevation of remaining Assistant Minister to

Associate Minister compensation level
o Shifting from volunteer choir directors and pianists to paid positions beginning 2023
o Market increases in benefit costs

• Committee budgets have increased where needed, and held flat where we’ve learned to operate more
efficiently.

Based on the assumptions outlined above and detailed in the attached budget document, the overall
budget is showing Expenses to exceed Revenues. We are drawing from Operating Reserves an estimated
$78,000 to close the gap and arrive at a balanced budget. If we’re fortunate, the actual financial results
will follow the pattern of the past three years and we'll once again need far less or even none of the
reserve money in the 2023-24 budget year.

Respectfully submitted, Jim Van Ostrand, Treasurer


