
WBUUC Proposed Bylaws Changes 

6/11/2023 

The Board has reviewed and recommended the following proposed changes to WBUUC Bylaws. The 
updates are related to the evolu<on of WBUUC from a small church at last Bylaws review (6/8/2014) to a 
large church and reflect current prac<ce. They are not substan<a<ve in nature but do require approval 
by the Congrega<on.  

The proposed changes are detailed below. The current text is included, with bold font indica<ng the 
wording to change.  The proposed text follows, with bold font indica<ng the wording changed. Following 
the current text and the proposed text is an explana<on behind the change.  

 

Change #1.  

CURRENT TEXT:  

ARTICLE III. DENOMINATIONAL AFFILIATION 
This Church is a member of the Unitarian Universalist Association (UUA) and the Prairie Star 
District (PSD).  
 
PROPOSED TEXT:  

ARTICLE III. DENOMINATIONAL AFFILIATION 
This Church is a member of the Unitarian Universalist Association (UUA) and MidAmerica 
Region. 
 
WHY THE CHANGE? Updated to reflect consolidation of three districts, including Prairie 
Star, into Mid-America Region as of July 1, 2013.   
 
 
Change #2. 
 
CURRENT TEXT:  

ARTICLE IV. MEMBERSHIP 
WBUUC welcomes all persons, without regard to race, color, sex, affectional or sexual 
orientation, age, or national origin. The membership shall be open to any person sixteen 
(16) years of age or older who subscribes to the purposes of this Church, signs the 
membership book, and who will, to the extent that she or he is able, make an annual 
financial contribution to the general operating fund. Such a member remains a member 
until resignation or removal according to the membership procedure maintained in the 
WBUUC Handbook. 
 
PROPOSED TEXT:  

ARTICLE IV. MEMBERSHIP 
WBUUC welcomes all persons, without regard to race, color, sex, gender identity or 
expression, affectional or sexual orientation, ability, age, or national origin. The 
membership shall be open to any person sixteen (16) years of age or older who subscribes 
to the purposes of this Church, signs the membership book, and who will, to the extent that 



they are able, make an annual financial contribution to the general operating fund. Such a 
member remains a member until resignation or removal according to the membership 
procedure maintained in the WBUUC Handbook. 
 
WHY THE CHANGE? Updated with more inclusive gender and ability language.  
 
 
Change #3. 
 
CURRENT TEXT:  

ARTICLE V. GOVERNANCE 
Section 1. Powers Reserved to Members 
Governance of WBUUC shall be vested in its members. The following actions are reserved 
to the members, acting in accordance with these Bylaws: 
A. Calling and dismissal of the Lead Minister; 
B. Approval or modification of the total amount of the annual operating fund budget; 
C. Approval of the WBUUC Mission statement; 
D. Election of Officers, Board Directors, Nominating and Leadership Development 
Committee members, and Trustee Fund trustees; 
E. Purchase, sale and encumbrance of real property; 
F. Authorization of capital fund drives; 
G. Approval of plans for expansion, renovation or changes in real property; 
H. Approval and revision of these Bylaws; 
I. Dissolution of WBUUC; 
J. Voting in congregation meetings. 
 
PROPOSED TEXT:  

ARTICLE V. GOVERNANCE 
Section 1. Powers Reserved to Members 
Governance of WBUUC shall be vested in its members. The following actions are reserved 
to the members, acting in accordance with these Bylaws: 
K. Calling and dismissal of the Lead Minister; 
L. Approval or modification of the total amount of the annual operating fund budget; 
M. Approval of the WBUUC Mission statement; 
N. Election of Officers, Board Directors, and Nominating and Leadership 
Development Committee members  
O. Purchase, sale and encumbrance of real property; 
P. Authorization of capital fund drives; 
Q. Approval of plans for expansion, renovation or changes in real property; 
R. Approval and revision of these Bylaws; 
S. Dissolution of WBUUC; 
T. Voting in congregation meetings. 
 
WHY THE CHANGE? Item N updated to reflect that we do not have or elect Trustee Fund 
trustees. 
 
 
 



Change #4.   
 
CURRENT TEXT:  

ARTICLE VII. BOARD OF DIRECTORS 
Section 1. Powers and Responsibilities 
The Board of Directors shall have full power and authority: 
A. To establish and regularly review the goals and direction for the Church, adopt the 
policies of the Church, and monitor the actions, programs, and administration of the 
Church, in light of the established goals, in accordance with the policies of the Church, 
and in consultation with the Minister; 
B. To create and define the purpose of committees as it may deem necessary; and 
C. To oversee maintenance of the WBUUC Handbook, including but not limited to, the 
WBUUC Mission statement, and the policies, procedures, and staff/committee structure 
referenced by these Bylaws. 
 
PROPOSED TEXT:  

ARTICLE VII. BOARD OF DIRECTORS 
Section 1. Powers and Responsibilities 
The Board of Directors shall have full power and authority: 
A. To establish and regularly review the goals and direction for the Church, adopt the 

policies of the Church, and monitor the actions, programs, and administration of the 
Church, in light of the established goals, in accordance with the policies of the 
Church, and in consultation with the Lead Minister; 

B. To review the Lead Minister and the ministry;  
C. To create and define the purpose of committees as it may deem necessary; and 
D. To oversee maintenance of the WBUUC Handbook, including but not limited to, the 

WBUUC Mission statement, and the policies, procedures, and staff/committee 
structure referenced by these Bylaws. 

 
WHY THE CHANGE? Updated to reflect that we have a Lead Minister and that the review of 
the Lead Minister and ministry are conducted by the Board of Directors as part of its 
leadership responsibilities.  
 
 
Change #5.  
 
CURRENT TEXT: 

 
ARTICLE VIII. NOMINATING AND LEADERSHIP DEVELOPMENT COMMITTEE 

The Nominating and Leadership Development Committee shall consist of six elected 
members. Two Nominating and Leadership Development Committee members shall be 
elected at the annual congregational meeting, each for a three-year term. The Committee 
shall select one of its continuing elected members as chair by September of each year. Any 
vacancy on the Nominating and Leadership Development Committee shall be filled by the 
Board of Directors until the next annual congregational meeting. 

 



The Vice President shall serve as a non-voting Board representative to the Nominating and 
Leadership Development Committee. 
 
PROPOSED TEXT:  

 
ARTICLE VIII. NOMINATING AND LEADERSHIP DEVELOPMENT COMMITTEE 

The Nominating and Leadership Development Committee shall consist of six elected 
members. Two Nominating and Leadership Development Committee members shall be 
elected at the annual congregational meeting, each for a three-year term. The Committee 
shall select one of its continuing elected members as chair by September of each year. Any 
vacancy on the Nominating and Leadership Development Committee shall be filled by the 
Board of Directors until the next annual congregational meeting. 

 
The Past President shall serve as a non-voting Board representative to the Nominating and 
Leadership Development Committee. 
 
WHY THE CHANGE: The Past President, by nature of having two years of Board service 
experience in the Vice President and then President role, is better suited to represent the 
Board to the Nominating and Leadership Development Committee than the Vice President.   

 
 
Change #6.  
 
CURRENT TEXT:  

ARTICLE IX. COMMITTEES 
Section 1. Structure 
The Board of Directors shall establish a committee structure to work in coordination with the Church 
staff to carry out the functions of the Church. This structure and committee procedures are 
described in the WBUUC Handbook. Committees may include standing committees, special (ad hoc) 
committees, and task forces. 
 
Specific committees referenced in these Bylaws are: 

Executive Committee (VII.4.C) 
Nominating and Leadership Development Committee (VIII.) 
Search Committee (X.2) 
Committee on Ministry (X.6) 
Financial Oversight Committee (XI.3) 
 

 
PROPOSED TEXT:  

ARTICLE IX. COMMITTEES 
Section 1. Structure 
The Board of Directors shall establish a committee structure to work in coordination with the Church 
staff to carry out the functions of the Church. This structure and committee procedures are 
described in the WBUUC Handbook. Committees may include standing committees, special (ad hoc) 
committees, and task forces. 
 



Specific committees referenced in these Bylaws are: 
Executive Committee (VII.4.C) 
Nominating and Leadership Development Committee (VIII.) 
Lead Minister Search Committee (X.2) 
Financial Oversight Committee (XI.3) 
 

WHY THE CHANGE: The church has not had a Committee on Ministry for some time, hence we are 
eliminating it from the bylaws as a specific committee referenced in the Bylaws (see Change #7 below). 
Responsibility for review of the Lead Minister and Ministry is held by the Board of Directors (see change 
#4 above). We have also added “Lead Minister” to Search Committee to reflect the practice that a 
Search Committee formed by the Board would be a Lead Minister Search Committee (as evidenced by 
our recent incredibly successful Lead Minister Search Committee!). 
 
 
Change #7.     
 
CURRENT TEXT:  

ARTICLE X. MINISTER 

Sec<on 1. Policy 

This Church shall call a Minister who is in fellowship with the Unitarian Universalist Associa<on. 

 

Sec[on 6. Commi\ee on Ministry 

In collabora[on with the Minister, the Board shall appoint a Commi\ee on Ministry, according to 
procedure outlined in the WBUUC Handbook. The Commi\ee on Ministry shall: 

A. Annually review the Minister’s Le\er of Agreement and Covenant, and recommend changes 
to the Board; 

B. Oversee sabba[cal planning; 

C. Oversee all aspects of professional ministry within the Church, including intern ministry, 
community ministry, sponsorship or ordina[on of ministry candidates, and make 
recommenda[ons regarding these to the Board; and 

D. Recommend to the Board and implement a process of ministry review. 

 
PROPOSED TEXT:  
 

ARTICLE X. LEAD MINISTER 

Sec<on 1. Policy 

This Church shall call a Lead Minister who is in fellowship with the Unitarian Universalist Associa<on. 



Removal of Section 6. Committee on Ministry 
 
WHY THE CHANGE? Article X Heading and section 1. Policy are updated with the addition of “Lead” to 
Minister as we are a large church with a Lead Minister. Section 6. Committee on Ministry is removed 
since we no longer have or need a Committee on Ministry, as the Board of Directors is responsible for 
the review of the Lead Minister and the ministry.  
 


